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IMPACT OF A COACHING CULTURE

Organizations with a coaching culture report employees who are...
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More willing to “go the extra mile” for
the team or organization

More satisfied with “involvement in decisions
that affect work”
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e As likely to quit

Source: Zenger Folkman Research



https://www.clemmergroup.com/blog/2013/01/17/coaching-skills-have-a-huge-impact-on-employee-engagement/

